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Virtual Creativity  

How to innovate with the help of a smart 
sharing system  
Here’s a way of virtually confronting challenges in a 
defined network of people: 

1.  Leader (or leadership group) defines a challenge and 
invites people (team members) to participate in the network. 

2.  Team members write down as many solutions as they can 
imagine. They are encouraged to be as imaginative as 
possible, everything is allowed. They do not have access to 
what others have written. 

3. Team members gain access to what everyone has written. 
They add more facts but do not interact. 

4. Team members chat and interact virtually on what has 
been written. Some ideas may be modified 

5. Leader may decide to launch another phase of idea 
generation/collection, in which case repeat steps 2, 3 and 4. 

6. Team members vote for best solutions and generate a 
longlist. 

7. Leader generates a shortlist. 

8. Team members comment and discuss pros and cons of each 
shortlisted solution – one solution at a time. 

9. Team members vote on best solution. 

10. Leader makes final choice of best solution 

The above process is asynchronous, people work and 
contribute at their own time. The process would be further 
enriched with preparatory steps to agree on key facts and the 
context of the challenge and also to redefine the challenge 
precisely. And after step 10 there should be further steps to 
ensure implementation. The system could also measure each 
person’s effort in terms of number of words and solutions and 
comments offered. Team members and Leader can offer pats 

Performa News 

Art of Innovation School in Ljubljana, 
January – June 2015  
The first AOI School has concluded its classes for the 
season, and has produced very happy participants, as 
one can see from their closing comments. 

 Splendid, new and useful! 

 Do you want to win with your team? Come here 
and get a recipe! 

 You won't regret it. Worth every cent. 

 You will learn how to approach inovation, but 
at the same time it touched me personally and 
supports my own personal change. 

 Crazy! 

It has been a long commitment on their part, 20 weeks, 
every Thursday, from January till June. However, it was 
time enough to learn in detail, talk, think, play …and 
time to change oneself with the power of innovation 
thinking. 
Slovenian AOI trainers Nastja Mulej, Janja Rebolj, Jana 
Šušteršič and Simona Roškar, treated their AOI students 
with their well deserved diplomas and a glass of 
champagne! 

See here for photos! 

Creativity Cool & More... 

Funifi: Κυπριακό start up με 50.000 
χρήστες  
 Η ιδέα, το funding και μελλοντικά πλάνα. 

Πάνω από 50.000 χρήστες αριθμεί η εφαρμογή Funifi σε 
μόλις δύο χρόνια ζωής, ενώ μέχρι τώρα έχει εξασφαλίσει 
χρηματοδότηση περίπου $700.000, τόσο μέσω ιδίων 
κεφαλαίων όσο και κυρίως μέσω επενδυτών. 
Read more here 

10 ways Autonomous Vehicles could 
redefine the automotive world  
The development of self-driving, or autonomous, 
vehicles is accelerating. Here’s how they could affect 
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on the back in phases 4 and 8 and at the end of the process 
only. 

It needs some skill and a little more instruction to make this 
work well. I believe each of the above steps should last from 
2-10 working days. 

Is there an App buff who can help us launch this? 
 

consumers and companies. 
Read more here 
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